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You want that letter with typos, or without? Without will cost you extra.
You want a conference call set up? How much are you willing to pony up?
Those were questions asked in jest but for a serious cause recently at the Ann Arbor office of the Plante Moran accounting firm. The firm came up with a novel idea to raise money for Warm the Children, a nonprofit Ann Arbor News program that will buy $90 in warm clothes for a record 2,900 children this year.
Vivian Brososky, office manager for the 75-person branch office, couldn't put together an after-work holiday party - everyone was too busy. She suggested that that staff members instead put their efforts into supporting a charity this year.
Brososky knew Bill Hermann, managing partner of all 15 of the firm's offices, and his wife, Sue, had been donating to Warm the Children for years, but didn't know much about the nonprofit. Hermann, who lives in Ann Arbor, has been supporting the program for most, if not all, of its 11 years and was happy to enlighten Brososky.
The result: Laughs around the office and a $2,350 donation to Warm the Children, enough to pay for coats, hats, boots and clothes for 26 local children. The News covers all administrative costs.
"It was so tangible," Brososky said. "You give a dollar, and it goes to a kid. Not to a group, but to individual children."
The Plante Moran office operates in teams. Members of the administrative staff were assigned as team captains, "because we all know administrative staff rules the world and get things done," Brososky said, laughing.
Staff members got creative with their fundraising assignments. E-mails detailed a tongue-in-cheek "price list" for administrative duties. The fees were never actually charged, Brososky said, "but it got people thinking. It was fun. Everyone was so generous."
Brososky said one co-worker came up with another goal. She made a felt doll, and "charged" $10 to add a piece of clothing to dress the doll.
The two-week campaign was a huge success.
One team, Brososky said, raised 129 percent more than its goal. When the campaign closed, the 11 partners in the Ann Arbor office were challenged to match the other donations and did. 
"For a lot of people, especially business people, it's hard to donate time," Brososky said. "It's a lot easier to get money out of people than it is to get their time. This let us have fun, and it allowed people to feel good, people who don't have time to give, but are willing to open their wallets.
"And now we can report to them that we know 26 children are warm this winter, and that's pretty good, something tangible they can put their arms around."
Hermann is all for a repeat next year.
"Warm the Children is appropriately focused, you can't beat the administrative costs," he said. And it has a big impact on recipients, he said.
Other Warm the Children workplace fundraisers this year include:
n Conlin Travel in Ann Arbor, where workers decided last year to donate the money that used to go to Secret Santa shopping. Five employees volunteered to take Warm the Children families shopping this year, and the agency's 30 employees donated $437 this year.
Company leaders got on board, too.
Vice President Sharon Derrig said the agency held a "Cruise Night" on Oct. 25, and invited four cruise lines to pitch their lines in a fund-raiser for both the Washtenaw County chapter of the American Red Cross and Warm the Children.
The two nonprofit organizations will split a percentage of the proceeds from all cruises booked through Nov. 30 as a result of that evening, Derrig said. She said the final tally is not yet available.
n Automotive Federal Credit Union in Ypsilanti, where employees donated the $3 they pay to wear casual clothes every Friday for two months to the program.
Marketing manager Barrie Kiser said the 28 employees voted "hands down" to donate the casual day money to Warm the Children this year. The credit union is also hanging a paper mitten, provided by The News, with a donor's name on it when a credit union member makes a donation, Kiser said. So far, the credit union has collected more than $400 Kiser said. She hopes to top $500.
Several employees, she said, have also volunteered to take about a dozen Warm the Children families on their shopping trips.
"We like doing it," Kiser said. "It puts a face (on) what we're doing and shows we are really helping."
